Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[8/8/2023

	  Time: 
	   7PM Craft City Bottle shop



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Open  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Amy Wesenberg 920-260-1414
          
Open Agenda details: 
Present were, Jason DeMars, Gina Kutchek, Sarah Fester, Jenny Fryda, Jess Miller, Amy W, Brianna W, Ken Erickson, Jenny Erickson, Jodi Tavs
Absent were, Juan Mora, Amy D, and Bill Greymont  	
1) Minutes- Corrections?
a) A motion was made by Gina Kutchek and seconded by Amy W to approve the July 20, 2023; monthly board meeting minutes as presented. Motion Carried. Unanimously

2) Officer’s reports
a) Tax update- 
i) Still waiting- Jason called to confirm

3) Unfinished business
a) n/a

4) Volunteering
a) Lanyard update
i) Gina getting prices from Bella’s and Hoppers

5) August-September Schedules:
a) Fall session: Sept 5-Nov 30th
i) Same times as last year: Gold 6-8pm,Silver 6:30-8pm,Beg/Bronze 1 6-6:55pm,and Bronze 2 7-8pm
ii) Gina working on registration- looking into the Bulk Reg method

6) Meet dates for the Fall
a) Amy emailed tentative calendar (attached)
b) First Home meet Oct 7th
c) Jason scheduling meeting with West Bend (10/7/2023 meet)
					
7) F/T coach job update
a) Brianna resume
i) Jason, Gina, Sarah meet and agreed on Salary,ect. 
ii) Jason will call Brianna to discuss




8) Bylaws 2nd pre-read prior to presenting the modification to the parents and setting the meeting date
a) Jason received West Bends to compare- will review and discuss/vote at meeting 8/29/23, 6pm, at AC.
b) Get FSC Handbook/ Website updated

9) Parent Meeting: Sept 13th 6pm at AC Gym
i) Sarah will send out email and post to AC FSC board in lobby
ii) Sarah will email to reserve gym Sept 13th. 

10) Board carryover this fall
a) Need to recruit 5-6 board members
b) Shadow Treasurer position
c) Organize committee’s	
i) Event committee under the Fund-Raising Coordinator
(1) Manage ideas to sell at meets (stickers, hats, shirts)
(2) Help with organizing non-swim events: parades, fair, ect. 
ii) Concessions committee under Concessions Coordinator: help keep inventory?
iii) Sara Rismeyer to head the New Swimmer Orientation/Welcome
(1) Put together folders with important information
(2) Get FSC shirt, sticker, ideas?
(3) Pair family with a ‘buddy’

11) Recruiting
a) Eden parade wrap up- Went Great
b) Recruitment incentive-
i) Recruiter and Recruited will receive $25 off session fee, once Recruited is signed up for session. (Sarah will send out email)
(1) A motion was made by Jason DeMars and seconded by Amy W to approve the recruitment incentive of $25; Motion Carried. Unanimously

12) Fund raising updates- 
a) Amy D Craft City will donate $1 for every beer sold by a named Brewery
b) Contact Open Road Harley brat fry
c) Festival Brat Fry
d) Pre-make FCS shirts, stickers, hats?- sell at FSC Meets

13) Announcements- End of the year picnic will be August 20th at McDermott Park (4pm-7ish)
a) Bags, ladder ball, kickball after food/awards
b) Food and attendance sign ups posted to FSC site

14) Adjournment: 8pm  
Next Board Meeting: August 29 at 6pm- Aquatic Center
Parent meeting: 9/13 at 6pm- Aquatic Center

